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About the Client
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» Client: Kaabil.school

» Industry: Education / Skill Development

» Program: 8-Week “Kaabil Cohort”- Build Skills, Launch a Business, Earn Your First $500
» Target Audience: Men & Women in Pakistan (age 25-60)

» Regions: Help individuals start small online businesses using modern digital skills.

Kaabil.school was launched by the founders of AiForAll after their successful Al education programs.

They identified a gap, thousands of motivated people in Pakistan wanted to learn income-generating
skills and launch small businesses, but didn’t know where to start.
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The Challenge

Kaabil was a brand-new venture - no audience, no
social presence, no leads.

Our Goal was to Build Everything from Scratch:

» Create a Brand Identity and Social Media Presence.
» Set up end-to-end Systems in GoHighLevel (GHL).
» Launch Campaigns that could Deliver Paid Enroliments from Day one.

We knew what worked for AiForAll, but needed to adapt it for the Pakistani
market and audience behavior.




Created Social Media Accounts and Integrated all in one in GoHighLevel CRM for Posting and Scheduling
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The Strategy -Replicating
a Proven System

Since we already had a battle-tested funnel from
AiForAll, we replicated and localized it for Kaabil.

Step I: Lead Generation — Meta Ads for Free Masterclass

We launched Meta Ads targeting men and women across Pakistan with a “Free
Masterclass” approach, focused on financial independence and starting a business
with zero investment.
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We Reused the Same Successful Structure:

» Value-first Campaign
» Simple, Relatable Creatives
» A/B testing with different hooks and visuals

Impact: Within 7 days of launch, we achieved a low cost per lead ($0.1-$0.2)
and consistent conversions.




Meta Ads Manager Dashboard (All Campaigns)
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Kaabil Cohort1Ad sets Screenshots
(Including A/B Testing, Dynamic Ads)
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Kaabil Cohort 2 Ad sets Screenshot (Used Previous Winning Ads)
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Kaabil Cohort 3 Ad sets Screenshot
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Kaabil Cohort 4 Ad sets Screenshot (Due to Ad Fatigue we use new
Ad Reels for C4 that include A/B Testing, Dynamic Ads.)
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Lifetime
. KBL - P2P C4 - 13th September - Women -.. = — 122 354,734 291,526 A28 $12550 $386.65 $1.09 1.62% $0.07
Diaily
. ' KBL - P2P C4 -13th September - Mens - Ad — 116 21,677 180,545 2331 $85.00 $264.15 $1.19 1.79% $0.07
! Daily
. KBL - P2P C4 - 13th September - Women-.. = — 121 301,819 249,352 2319 $11550 $440.40 $1.46 1.98% $0.07
Dizily
. KBL - P2P C4 -13th September- Mens-Ad + — 1.28 215,447 168,115 2860 $77.00 $277.86 $129 218% $0.06
Daily
. KBL - P2P C4 - 6th September - Mens-Ad = — 1.07 31,197 29124 17 $1,053.00 $49.05 $157 1.40% $0.11
i , Too
. I KBL - P2P C4 - 6th September - Women-_. |+ — 110 28155 25,600 170 $1,580.00 $4780 $1.70 1.23% $0.14
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Step 2: Funnel — Masterclass Landing Page
Impact: The landing page converted visitors into leads.
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Landing Page Form

Access Upcoming Free Masterclass

Don't miss this chance to gain valuable knowledge in our free masterclass

What You'll Learn

@ How to Make Your First 1Lakh in 8 Weeks
@ Finding the Perfect Market Niche
% Smart Use of Al Tools for Growth

€ Success Stories of Pakistanis Doing It

Full Name 03001234567

Email

. SUBMIT
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Step 3: Engagement — WhatsApp Community

Once registered, users were redirected to join a WhatsApp group where we nurtured
them daily with:

» Motivational stories of entrepreneurs
» Session reminders
» Value-driven short content

Impact: Built strong pre-masterclass engagement and boosted attendance
by 65%+.




< Kaabil Community: 5 < Kaabil Community: 5 WhatSApp Grou p

Announcements Announcements

. ~ Kaabil +92 321 0978000 Hey Everyone! * Messqge Example

Community admin

: 1 Welcome to the Kaabil community.

You've officially signed up for the FREE Kaabil Cummunity' 5

Masterclass on How To Start Your Own Announcements

Business in Pakistan and Earn Your First 1

, : : :
. Lakh in 8 Weeks. 52 What's your biggest challenge in starting a
Hey Everybodyyy! &

business?
Now, let's make sure you're all set for the

Our latest Kaabil Kahani Podcast episode is
big day. @

: : : : : _
live and you don't want to miss this one! 1. 1 don’t know what business to start @

Here are the important details regarding the 2. | don’t know how to get customers 8
big event:

This time, we've got Nooran, the Gen Z

founder of Dinara '+ 3. | don't have time to learn @®

§§ Date: 13th September 2025 4. | don't have money to invest @

She started with just Rs. 2,500, a sewing =
& Time: 2pm - 4pm

machine, and leftover fabric during the

lockdown and turned it into a 7-person React with the emoji that matches your

Eandmade Fome decorband while ohi -+ Bookmark this link to join the session: challenge!

https://www.youtube.com/live/ 5:14 PM

studying law ! 3¢

Check out the full episode here: hiips://

o " We're so pumped to have you on board!
VOUtU.De/INgpnpgan 1|

-+ C @ O
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Step 4: Conversion — Cohort Registration Funnel

After the masterclass, attendees were guided to fill a comprehensive registration
form for the upcoming 8-week cohort.

This helped filter serious applicants and allowed the sales team
to prioritize high-intent leads.

Impact: Generated hundreds of qualified leads every week.




Application Form for Cohort Registration

Get 1st |

Every day, more people in Pakistan are transforming their lives — they're building brands, making consistent

sales, and securing financial freedom.

This is your chance to join them. Will you take the leap and start your journey today?

Full Name * WhatsApp Number *
Name 03001234567

Age Group * Email *
Below 21 v Xyz@example.com

What is your current employment status? * Are you currently running any passion project? *
Freelancer v OCYes ONo

In less than 500 characters, please share with us why you would like to join this program?
(Optional)

Message

#

SUEMIT APPLICATION

Exclusive Opportunity for Those Who Are Truly Committed to Their Passion Don't Miss Qut! %'
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Step 5: Automation & Follow-up — GoHighLevel CRM

All leads automatically flowed into GoHighlLevel, where we set up:

» Lead capture forms — CRM pipelines
» Automated WhatsApp messages

» Nurturing email campaigns

» Follow-up triggers for the sales team

Impact: Fully automated onboarding & nurturing. Manual work reduced by
80%, improving response and conversion times drastically.
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¢ Pp
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¢ e @p
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¢ e @p
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Opportunity Sowrce: Profit_to_Passion_Accele..

Opportunity Value:  Rs0.00

Cp®peo

() Search Opportunities

Flagship
6 Opportunitizz  Rs0.00

Qais Muhammad Yasir
Opportunity Source:
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e Ppes

Heeba Siddique
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eo @0 g

066000

g i= + Add opportunity

{8 Manage Fields

Payment Link Send
0 Opportunities  RsO0.00




aabil Cohort 2, 3, 4 Pipeline. (Seamless Tracking of Leads)
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ity Sowrte: 03170257484 Cianpirhs " s ety Vot x Oppe
- = . = -
— . - 7 Advanced Filters % Sort (1 Q1 Search Opportunities & Manage Fields ——_— -
coPpee ¢ e ¢ B cod
ni n P pli [+]+] i m n i (' rsor Abba: 2
b w New Lead (Application Filled) A Wha Initial Message Sent A Not Replied Yet A Replied On WhatsApp A tLink Sent A Qualified [ | tM Payment Done [ St ¥ zhah Abbasi v v
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Muhammad Asim Faroog &) Syeda Gohar Laraib
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WhatsApp Business (Connected with GHL

; ©0G000

Lahore, Punab M WhatsApp Business

 ctrl K
Kaabil School :

€ Go Back Account Status  « Approved | OX) Meta Business Verification @ Verified

Settings

Total Messages sent (in last 7 days) Total Messages delivered (in last 7 days)

1203 1200 2o

MY BUSINESS
Business Profile
My Profile
Billing

My Staff
Numbers Templates Flows
BUSIMESS SERVICES

Automation

Phone numbers 1uums
Calendars s Q Please Input Create Engagement Ad + Add NMumber
Manage WhatsApp numbers

Conversation Al

Mumbers Mame (7) Messaging Limit (7) Status Quality (%) Actions
Knowledge Base
- Kaabil School
Voice Al Agents 0 0314 3680800 Default 10,000 Customers / 24 Hr « Connected Ereen 5) Manage
Pakistan & Declined

Email Services
Phone Numbers
WhatsApp

OTHER SETTINGS
Objects

Custom Fields
Custom Values

Domains & URL Redirects




Conversations. (Integrated Email, SMS and WhatsApp in one Place)
All Sales Conversations for Cohort happen here

0606000
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@ Nexflow

The Results

Kaabil.school achieved immediate traction, because we built it on a proven system
and localized it perfectly.

Metric Results

Total Leads 50,000+
Cost Per Lead $0.1 - $0.2
Paid Students 500+ Students

Monthly Revenue $15K — $20K
ROAS 6x+




We Create GHL Dashboard to get all the analytics of Cohort

00CG000

Dashboard 2025-01-01 2025-10-21 &

+ Quick Filters
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Also Integrate Meta Ads Manager with GHL to get all the Campaign at
one place. (No Need to go in Meta Ads Manager)

; ©0G000

Reporting Custom Reports  Google Ads Report  Facebook Ads Report  Attribution Report  Call Report  Appointment Report  Audit Report

Kaahil
Lahore, Punjab
You're viewing sample data. Click Here to integrate your Google account and select the Google Ads client ID for which you want to see the data. &
Google Ads Report Submit Feedback Oct 6th 2025 - Oct 21st 2028
Launchpad
Dashboard » .
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Sites

$2,085.00 $0.10 $0.29 6.90%

Memberships

Media Storage
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"7 Reputation
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¥ Cohort Payment Submiss.. Lawn Space Gardening 5010 5210.41 53,361.00 1,597.36% 50.04 0.00% 61 53.45 79 $2.66 32188 $55.10
Furniture Logistics 4,833 $581.97 §2,527.00 434.21% $0.12 0.00% 52 $11.19 70 $8.31 29646 $48.60
Interior Design: High-end Residential 3,852 5627.00 §3,083.00 491.71% §0.16 0.00% a0 $6.97 116 $5.41 43777 534.26
Interior Design: Miami 3,818 $195.03 $2,564.00 1,314.67% $0.05 0.00% 88 §2.22 81 $2.41 35827 $29.14

Settings . R
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We also create some Forms and Surverys in GHL for Payments,
Customer Experience Survey and alot more.

E Kaa bi I laKaabil

Customer Experience
Survey

Your feedback is invaluable in helping us improve the
Kaabil's Amazon Virtual Assistant Pro - Enhanced with

Al experience. Please take a moment to share your thoughts
on the course content, trainer, and the support provided
during the program. Your insights will help us make future
cohorts even better! &

Full Mame

Email*

' Be as descriptive as possible

What's your 1-year vision with Kaabil as a community ambassador? *

Be a5 descriplive as possible




With all these Efforts we have Generated over
50k+ Leads for Kaabil and this is All Campaign
Data Report including other Businesses.

Report in next slide...



Campaign name -
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AFAPCT - 12th JULY -F...
KBL - 5C - Brh February ...
AFA - FREE MASTERCL...
K.zabil - 08th Dec Master...
IELTS Speaking Mastercl...
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9) Nexflow

Refinement & Scaling

As the Kaabil brand grew, we continued improving
every element of the system:

» Introduced automated scheduling and payment collection directly in GHL
» Optimized the WhatsApp and email nurture sequences

» Scaled ad budgets gradually based on proven creatives

» Ran new masterclasses every month to maintain momentum

Impact: Kaabil went from an idea to a consistent $20K/month education
brand in under 3 months.




@ Nexflow

Kaabil.school Proved that when
you have a Repeatable System, it's
not about Luck, it's about Process.

We built everything from scratch, automated it with GoHighLevel,
and turned a new brand into a revenue engine within weeks.
Every campaign, every system, every automation was designed
to do one thing, help people become truly Kaabil.




