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About the Client

Client: Kaabil.school
Industry: Education / Skill Development
Program: 8-Week “Kaabil Cohort”- Build Skills, Launch a Business, Earn Your First $500
Target Audience: Men & Women in Pakistan (age 25–60)
Regions: Help individuals start small online businesses using modern digital skills.

Kaabil.school was launched by the founders of AiForAll after their successful AI education programs.
They identified a gap, thousands of motivated people in Pakistan wanted to learn income-generating
skills and launch small businesses, but didn’t know where to start.



The Challenge
Kaabil was a brand-new venture - no audience, no
social presence, no leads.

We knew what worked for AiForAll, but needed to adapt it for the Pakistani
market and audience behavior.

Our Goal was to Build Everything from Scratch:
Create a Brand Identity and Social Media Presence.
Set up end-to-end Systems in GoHighLevel (GHL).
Launch Campaigns that could Deliver Paid Enrollments from Day one.



Created Social Media Accounts and Integrated all in one in GoHighLevel CRM for Posting and Scheduling



The Strategy -Replicating
a Proven System
Since we already had a battle-tested funnel from
AiForAll, we replicated and localized it for Kaabil.

We launched Meta Ads targeting men and women across Pakistan with a “Free
Masterclass” approach, focused on financial independence and starting a business
with zero investment.

Step 1: Lead Generation – Meta Ads for Free Masterclass



Impact: Within 7 days of launch, we achieved a low cost per lead ($0.1–$0.2)
and consistent conversions.

We Reused the Same Successful Structure:
Value-first Campaign
Simple, Relatable Creatives
A/B testing with different hooks and visuals



Meta Ads Manager Dashboard (All Campaigns)



Kaabil Cohort 1 Ad sets Screenshots
(Including A/B Testing, Dynamic Ads) 



Kaabil Cohort 2 Ad sets Screenshot (Used Previous Winning Ads)



Kaabil Cohort 3 Ad sets Screenshot



Kaabil Cohort 4 Ad sets Screenshot (Due to Ad Fatigue we use new
Ad Reels for C4 that  include A/B Testing, Dynamic Ads.)

and alot more adsets like this...



Impact: The landing page converted visitors into leads.
Step 2: Funnel – Masterclass Landing Page



Landing Page Form



Once registered, users were redirected to join a WhatsApp group where we nurtured
them daily with:

Step 3: Engagement – WhatsApp Community

Impact: Built strong pre-masterclass engagement and boosted attendance
by 65%+.

Motivational stories of entrepreneurs
Session reminders
Value-driven short content



WhatsApp Group
Message Example



After the masterclass, attendees were guided to fill a comprehensive registration
form for the upcoming 8-week cohort.

Step 4: Conversion – Cohort Registration Funnel

Impact: Generated hundreds of qualified leads every week.

This helped filter serious applicants and allowed the sales team
to prioritize high-intent leads.



Application Form for Cohort Registration



All leads automatically flowed into GoHighLevel, where we set up:

Step 5: Automation & Follow-up – GoHighLevel CRM

Impact: Fully automated onboarding & nurturing. Manual work reduced by
80%, improving response and conversion times drastically.

Lead capture forms → CRM pipelines
Automated WhatsApp messages
Nurturing email campaigns
Follow-up triggers for the sales team



This is GHL Workflow List (All Automations)



This is one of the Workflow. (Form Filled to
First Message Sent)



This is the Pipeline of Cohort 1. 
From Lead to Sales, all leads can easily track from here



Kaabil Cohort 2, 3, 4 Pipeline. (Seamless Tracking of Leads)



WhatsApp Business (Connected with GHL)



Conversations. (Integrated Email, SMS and WhatsApp in one Place)
All Sales Conversations for Cohort happen here



The Results
Kaabil.school achieved immediate traction, because we built it on a  proven system

and localized it perfectly.

Metric

Total Leads

Cost Per Lead

Paid Students

Monthly Revenue

ROAS

50,000+

$0.1 – $0.2

500+ Students 

$15K – $20K

6x+

Results



We Create GHL Dashboard to get all the analytics of Cohort



Also Integrate Meta Ads Manager with GHL to get all the Campaign at
one place. (No Need to go in Meta Ads Manager)

Note: This is Sample



We also create some Forms and Surverys in GHL for Payments,
Customer Experience  Survey and alot more.



With all these Efforts we have Generated over
50k+ Leads for Kaabil and this is All Campaign

Data Report including other Businesses.

Report in next slide...





Refinement & Scaling
As the Kaabil brand grew, we continued improving
every element of the system:

Introduced automated scheduling and payment collection directly in GHL
Optimized the WhatsApp and email nurture sequences
Scaled ad budgets gradually based on proven creatives
Ran new masterclasses every month to maintain momentum

Impact: Kaabil went from an idea to a consistent $20K/month education
brand in under 3 months.



Kaabil.school Proved that when
you have a Repeatable System, it’s
not about Luck, it’s about Process.

We built everything from scratch, automated it with GoHighLevel,
and turned a new brand into a revenue engine within weeks.

 Every campaign, every system, every automation was designed
to do one thing, help people become truly Kaabil.


